AGENDA
COLUMBIANA COUNTY COMMISSIONERS
REGULAR MEETING
DECEMBER 30, 2025
9:00 A.M.

Call to Order/Roll Call/Prayer/Pledge of Allegiance: Donna Shuman
Approval of Minutes of December 17,2025 and Bills as presented
Travel: None

Then & Now Bills as presented: 31

Accept Court/Agency Reports for Journalization: None

Amended Official Certificate and Appropriations:

CERTIFY APPROPRIATE
REDUCE: AUDITOR $509,896.79 $509,896.79
Auditor $209,128.21 $209,128.21

Committee Reports/Correspondence:

New Business:

¢ Permission to Use the County Employees & Proceed by “Force Account” as
recommended by the County Engineer during the year 2026

e Permission to Utilize Professional Services as recommended by the County Engineer
for the year 2026

e Accept for Filing — Petition to Vacate Sherwood Street, LaCroft Addition, Liverpool
Township, Petitioner Ryan R. Reed

e Authorize the Clerk to Advertise for Public Hearing for Vacation of Sherwood Street
Accept Cybersecurity Policy for Columbiana County Auditor’s Office

e Authorize County Auditor Milliken to Sign Service Agreement with Clark Schaffer
Hackett for the GAAP Financials

o Accept All Bids Submitted for Various Types of Slag, Gravel, Crushed Limestone,

Various Types of Asphalt and Ice Control Materials

Accept All Bids Submitted for Various Types of Gasoline, Diesel Fuel & Kerosene

Approve Amendment to Columbiana County Sanitary Engineer Agreement

Adopt Columbiana County Cybersecurity Policy for Board of Commissioners

Permission to Advertise for Bids — County Engineer — Lane Resurfacing Project,

Center Township

e Authorize Auditor Milliken to Sign a Contract with RedHelm — Security Services
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Appointments:
9:05 a.m. — Treasurer Blakeman, Investment Advisory Board Meeting

Adjourn



